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Overview

Objectives

UNIVERSITY OF CALIFORNIA

UCDAVIS

A Articulate an integrated
5 year strategy for IT
investments to improve
administrative services
from a user
perspective.

A Obtain the support of
UC Davis
administration and
community for IT
investments which:
A Reduce user

workload;

A Respond to reporting
and assessment
responsibilities;

A Improve information
sharing to the benefit
of students, faculty,
and staff.

Centrally funded and
supported administrative
services that stand to
benefit from an integrated
approach, including with
other UC campuses and
with UCOP.
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Phase Workproduct

A Inventory of Identified
administrative services

A Summary of the current
architecture of administrative
services at UC Davis

A Analysis and assessment of
existing services architecture

A Metrics for assessing value
and risks of investments

A Framework and organization
of 5 year roadmap, with

rolling 2 year implementation
horizon

A Recommendations on
governance

—

U Key goal-attainment
risks

)

A Evaluate and prioritize
administrative service
improvements

A Map service improvements to
architectural investment
options

A Identify a step-by-step
timeline for optimizing
administrative systems
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Stakeholder and Governance Committee Interviews Completed

V  DaFIS/Kuali Team (x 2) V  University Relations

V  SIS/Student Affairs (x 2) V  Office of Resource Management & Planning
(ORMP)

VvV IETI&E

_ _ Senior Advisors
IT Roadmap Steering Committee (x 2)
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Advisory Committee on Employee Systems
AdMAN (ACES)

MyUCDavis Coordination Group Council of Associate Deans (CAD)

Deans Technology Council (DTC) Technology Infrastructure Forum (TIF)

IET/DS Payroll IET Leadership Council

IET Banner Group MylnfoVault

Infrastructure Group Academic Senate

UC Extension UCOP (informational meeting)

Electronic Research Administration (eRA) Graduate Studies
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Project Management Group Post-award Research Administration
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