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Overview

Objectives Joint UC Davis / Exeter Approach: Road Map Phase 1
Phase Workproduct

ÁInventory of Identified 

administrative services

ÁSummary of the current 

architecture of administrative 

services at UC Davis

ÁAnalysis and assessment of 

existing services architecture

ÁMetrics for assessing value 

and risks of investments

ÁFramework and organization 

of 5 year roadmap, with 

rolling 2 year implementation 

horizon

ÁRecommendations on 

governance

Current State Data Gathering

üAdmin systems 
identification, 
mapping, and
technical characteristics

ü Investment principles
üService aspirations
üShortcomings and 

opportunities for 
admin process 
improvements

üRisk exposures
ü Interviews, analysis, 

and evaluation of 
governance 
structures.

ü Investment principles
üService and process 

aspirations
üKey goal-attainment 

risks

Key Findings from 

Current State

2008-2013

Services Vision

Admin Systems 

2008-2013

Road Map 

Framework

Next  Steps

Sep 07 Nov 07

ÁEvaluate and prioritize 

administrative service 

improvements

ÁMap service improvements to 

architectural investment 

options

ÁIdentify a step-by-step 

timeline for optimizing 

administrative systems

ÁArticulate an integrated 

5 year strategy for IT 

investments to improve 

administrative services 

from a user 

perspective.

ÁObtain the support of 

UC Davis 

administration and 

community for IT 

investments which:

ÁReduce user 

workload;

ÁRespond to reporting 

and assessment 

responsibilities;

ÁImprove information 

sharing to the benefit 

of students, faculty, 

and staff.

Scope

Centrally funded and 

supported administrative 

services that stand to 

benefit from an integrated 

approach, including with 

other UC campuses and 

with UCOP.

Admin Systems 

Map & Inventory

Sponsor/Stakeholder 

Interviews

Review of Existing Strategies 

and Inflight Initiatives

üAdministrative systems 
inventory and mapping, 
by service domain

üArchitectural 
assessment

üShortcomings and 
opportunities for admin 
process improvements

üMetrics for 
assessing value 
and risk

üFramework for
5 year investment 
roadmap

üRecommendations 
for roadmap 
governance

HIGH LEVEL ROAD MAP
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Stakeholder and Governance Committee Interviews Completed

V DaFIS/Kuali Team (x 2)

V SIS/Student Affairs (x 2)

V IET I&E

V IT Roadmap Steering Committee (x 2)

V AdMAN

V MyUCDavis Coordination Group

V Deans Technology Council (DTC)

V IET/DS Payroll

V IET Banner Group

V Infrastructure Group

V UC Extension

V Electronic Research Administration (eRA)

V Project Management Group

V University Relations

V Office of Resource Management & Planning 

(ORMP)

V Senior Advisors

V Advisory Committee on Employee Systems 

(ACES)

V Council of Associate Deans (CAD)

V Technology Infrastructure Forum (TIF)

V IET Leadership Council

V MyInfoVault

V Academic Senate

V UCOP (informational meeting)

V Graduate Studies

V Post-award Research Administration
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Content

Key Findings from Current State

Ç Overview

Ç Systems map and technical inventory

Ç Shortcomings and opportunities for administrative improvements

Ç Principle risk exposures

Ç Systems architecture assessment
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Services Vision

Ç Investment principles

Ç Service and process aspirations

Administrative Systems Roadmap Framework

Ç Recommendations on governance

Ç Metrics for assessing value and risk

Ç A recommended framework and organization for the 5-year Road Map




