
           PRIORITIES FOR 2007-08 

 
CAMPUS IT PLANNING AND COORDINATION 

 
Chancellor’s Fall Conference  – An Action Plan Committee was established last Fall to develop 

and socialize recommendations from the Sept. 07 Chancellor’s Fall Conference. Jointly developed by 
faculty members from a cross-section of research and academic disciplines, the draft report was 
made available for comment in mid-March. Four areas are emphasized: 

o Enhancing the campus IT infrastructure 
o Enabling community building and collaboration for teaching and scholarship 
o Promoting IT innovation and excellence; and  
o Establishing a methodology for prioritization of IT needs 

 
Administrative IT Services Roadmap, in consultation with academic and administrative units, 
Academic Senate, and Health System 

o Develop a roadmap for centrally funded and supported administrative IT services  
o Inventory and review campus IT administrative services 

o Develop governance model around eight administrative services “domains”  

Development and Review of Administrative Computing Systems Policy 
o Coordinate the review and discussion of campus IT systems (PPM 200-45) 
o Implement agile and expedient peer review process  
 

Community Engagement in Campus IT  
o Promote alignment of IT services with campus needs, e.g. through IT advisory groups and 

campus outreach efforts (focus groups, campus consultation, surveys, communications)  

 

RESEARCH, COLLABORATION, AND ACADEMIC PROGRAMS 
 

Pursue short- and long-term data center expansion plan, in partnership with deans, vice 
chancellors, Office of Research, ORMP, UCDHS, and other UC campuses (e.g., local, regional data 
centers) 

o Establish Strategic Approach to Investments in Computing Facilities Committee to guide and 
inform investments in computing facilities 

o Implement short-term solutions to critical space, power, AC, and networking needs while 
exploring longer term solutions 

Develop cyber-infrastructure program, in partnership with Office of Research, ORMP, deans and 
vice chancellors 

o Enhance high-performance computing and networking services to meet campus research 
community’s present and future needs 

o Work with major faculty groups (Computational Science & Engineering, Humanities Institute, 

Genomics, UCDHS, etc.) to provide IT support for interdisciplinary research that spans the 
humanities, social sciences, and sciences 

o Develop long-term plan that targets campus research strengths, challenges and directions  
 

Develop roadmap for the campus learning management and collaboration system 
(SmartSite), under the guidance of the SmartSite Advisory Committee (faculty-driven, with 

student and staff representatives) 

o Prepare for retirement of course management tools in MyUCDavis 
o Continue to raise awareness; provide ample opportunities for training and support 
o Prepare for upgrade in summer 2008; identify and prioritize ongoing enhancements 

Introduce new technologies in support of teaching and learning, in collaboration with the 
Campus Council for Information Technology (CCFIT), Teaching Resources Center, and Library  

o Instructional resources portal  

o Educational Technology TAs in departments 
o Online teaching and course evaluation 
o Digital repository and archiving  
o UC Davis iTunes U and YouTube (with University Communications) 

Pursue improvements to campus email and calendaring services  
o Email Review Committee Report, and IET follow-up  
o Gmail for UC Davis students pilot and implementation plan  

o Calendaring: Microsoft Exchange for departments, staff and faculty; evaluate options for 
students  



 

COMMUNITY INITIATIVES 
 
Continue to work with campus units, community, UC campuses, regional and national partners on 

multiple efforts, such as: 

 
With Academic Personnel – Faculty Merit and Promotion System (MyInfoVault) 

With Centennial Planning Team & Campus Units – UC Davis Centennial Celebrations  

With Cyber-Safety Oversight Committee and the community– Cyber-Safety  
o Promote campus awareness and compliance 
o Remediate security vulnerabilities in Web applications; enhance detection and elimination of 

malicious network traffic at campus border 

 
With Graduate Studies – Online Management of Graduate Admissions, Alumni & Records 

o Completed and rolled out Graduate Application Review Database (October); programming 
support for next modules 

 

With Health System – Committed partnership between UCDHS & campus IT organizations 
o Develop plan for campus and regional data center facilities, co-location of key services 

o Other focus areas: IT oversight committees, cyber-safety, learning management, etc. 

With Health System, Campus Units, Colleges – UC Davis Identity Management Initiative 
o Finalize plan for a role management system to grant access to campus applications based on 

a person’s role, responsibilities and related attributes  
 

With Office of Administration – Human Resources Information System 

o Enhance components of the campus HR Information System; implement PeopleAdmin  
 

With Office of Administration, Emergency Operations Teams – Emergency preparedness  
o Further develop campus business continuity plan; further develop campus emergency 

management and response program; test and implement UC Davis Emergency Alert System   
o Sponsor Emergency Messaging Symposium for campus and UC members  

 

With Office of Administration, Student Affairs & Community Relations – Electronic 

Accessibility  
o Establish the UC Davis Council for Electronic Accessibility to help assess, shape and promote 

accessibility in our electronic environment; continue to participate in UC-wide initiative 

With Office of Administration, Technical Community – Electronic Sustainability  
o Contribute to OOA’s sustainability leadership efforts; develop and publicize sustainable IT 

practices and solutions 

With Student Affairs – Strengthen Banner Student Information System  

o Establish a review team to address organization, fiscal management, and governance of the 
Student Information System; develop "proof of concept" for the Student/Curriculum domain 
described in the IT Roadmap  

o Develop plan for making Banner more responsive to the functional needs of the campus; 
socialize plan through the process outlined in PPM 200-45 

 

With Telecommunications Oversight Committee and ORMP – UCDNet 3, the new campus 
telecommunications direction 

o Incorporate infrastructure upgrades and service enhancements to the campus voice, data, 
video, wireless and cellular services. Initial phase: expand wireless coverage. 

With University Relations – Web Content Management and Online Giving 
o Develop and vet proposal for a campus Web CMS solution  
o Help plan for campus Online Giving System, upgrade of Advancement Information System 

 

 

 

This document and associated information about IET priorities are available at http://vpiet.ucdavis.edu 

http://vpiet.ucdavis.edu/

