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CURRENT EVENTS

= VIRGINIA TECH UNIVERSITY,
APRIL 16 2007
/7:30 First round of shootings
/:45 Fark.com comments begin
10:00 Second round of shooting
10:15 Fark.com comments continue
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Users flock to other websites

= Fark.com (social blog/comments forum)
= 150 pages
= 1000 comments
= Information sources:
= Students in buildings
Students receiving texts from friends
Media looking for stories
Families looking for loved ones
Police scanners
Cell phone videos
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Fark.com continued...

= Confusion of Fact
= Death toll ranged from 2 to 80
= Jdentity of those murdered debated
= Identity of the shooter debated
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Northern Illinois University

= February 14, 2008 shootings

= Incident lasted no longer than a few
seconds

= NIU posted "CAMPUS ALERT"”

= On website
= Sent email alerts to campus email accounts

= Sent messages to all office and dorm phones
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NIU continued...

= Students, faculty and staff receive alert
= Surrounding neighborhoods not included
= Families search for information

= Media report from non-school sources
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LESSONS LEARNED

= Advance planning is required
= Websites may crash
= Redundant systems are needed

= Communications extend to community
outside of student population

= Other websites will appear
= Rumors can replace verified information
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University options:

= Current methods
» Purchase commercial software
= Other methods: Social Networking
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Current methods

= Opt-in methods not yet popular

= U of Chicago: 7,700 of 28,000 students have
signed up for message system

= UCLA: 32% of student population has signed
up for Bruin Alert

= Don’t include surrounding neighborhoods
= Don’t include parents

= Must be updated as student community
changes over time
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Commercial Software

= Very expensive
= ATHOC (UCLA system) $132,000/year

= Not yet proven efficient
= Same issues as opt-in systems

This presentation and the research, ideas, proposals, and content herein, are the intellectual property of Sara Cohen and University of California
Los Angeles and copyrighted information. It may not be copied, reproduced, or used without the express written consent of the owners.



Other methods: Social Networking

= Popular among college demographic

= Well-established network of users (viral
communications web)

= Can include outside community

= Supports high volume of users at any
given time, servers outside University

= CHEAP, quick and simple!
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Social Networking
A Rise in Popularity

= 2006 Neilsen/NetRatings study

= Top 10 social networking sites had seen 47%
increase in traffic

= Myspace.com experienced 367% increase
= MSN Spaces experienced 286% increase
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ach: Social Networking Sites
Myspace.com, Facebook.com, Blogger.com

QuickTime™ and a
TIFF (Uncompressed) decompressor
are needed to see this picture.
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ach: University Websites
UCLA edu, UGA.edu, OSU.edu

QuickTime™ and a
TIFF (Uncompressed) decompressor
are needed to see this picture.
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How many UCLA students are
already members on Myspace.com?

- Myspace.com reports a total of 31,650 (86%)
registered UCLA CURRENT students on their
network (October 18, 2008)

- Myspace.com also reports a total of 40,460 total
UCLA users (including current students and
alumni) (October 18, 2008)
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ocial Networking:
Operational Dimensions

= How it works
= Privacy and Access
= Bandwidth and System Reliability

= Automated Information Maintenance
= Messaging Options
= Notification Options
= RSS
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How Social Networking works

= Simple platform for individuals to
communicate with larger community

= Provide automated services for
messaging and notification of messages

= Require registration

= Offer templates to design according to
individual preference
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How social networking works

= Viral communications: Web of users

NN NN N N N N A

Messages can be sent from one user to all those connected
to its profile, who can send to those connected, etc.
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ocial Networking:
Privacy and Access

= Username and password

= Private versus public profile
* Friends

= Comments
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ocial Networking:
Bandwidth and System Reliability

= Bandwidth: The volume of simultaneous
visitors a site can handle at any one
given time

= UCLA: ranges from 150,000 to 300,000
users per hour

= Myspace.com: must support user base of at
least 200,000,000 at any given time
= Reliability: no one system is 100%
reliable, redundancy is essential to
ensure reliability over course of crisis
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Automated Information Maintenance

= Messaging options

= Email
= Bulletins
= Blogs
= Notification options
= Email

» Text Message

= RSS

= On-site (embedded in profile)
= Off-site (outside receivers)
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RSS

= How it works

@Website: <

Alternate server

@ Alternate server
@ Alternate server

RSS Receivers:

Handheld Device
Receiving Site
Instant Messenger
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Social Networking Issues

= Computer Ownership
» Disconnected Users
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Is computer ownership a problem?

= 2007 Educause Center for Applied
Research Study findings:
= 68.4% of respondents own computer

= 73.4% of those owning computer own a
laptop

= Laptop ownership increased from 52.8%
to 75.8% in two years (2005-2007)

= 64% entering freshmen owned laptop less
than one year old
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Is computer ownership a problem?

= 2007 Educause Center for Applied
Research Study findings:

= 99.9% use computers as main method of
communication

= Respondents spent an average of 18 hours a
week on the computer sending and reading
emails for work, school and recreational
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How to reach the disconnected user

= 2007 Educause Center for Applied
Research Study findings:

= Ownership of handheld devices with internet
capabilities increased from 7.8% to 10.1%
from 2005 to 2007.

= Numbers will increase with time as cost and
availability of product expands in market
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Other issues

= Implementation and Design choices
= One to many, many to one, many to many
= Which site to choose

» Difference between Myspace.com and
Facebook.com (Accessibility)

= Who should activate site, post messages
= Populating the site (opt-in/required)
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| Networking In UCLA Emergency
Communications: Pilot

Home Browse Search Invite Film Mail Blogs Faverites Forum Groups Events Videos Music Comedy Classifieds

UCLA
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UCLA project: Timeline

= Fall 2007: Idea pitched to Myspace and
UCLA, initial meetings and discussion,
goals and objectives outlined
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UCLA project: Timeline continued...

= Winter 2008: Concerns identified

= Additional step in communications system
= Would require extra personnel?
= RSS introduced
= Applied for Myspace Developer Platform
= Acceptance of RSS code by Myspace

» RSS code now available for universities to
embed within own profile

This presentation and the research, ideas, proposals, and content herein, are the intellectual property of Sara Cohen and University of California
Los Angeles and copyrighted information. It may not be copied, reproduced, or used without the express written consent of the owners.



Questions and Comments
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