UC Davis Emergency
Notification System

Implementation & Testing



The faster we can notify
people In an emergency,
the faster they can
respond and stop
worrying.




RFP Process

@ UC Davis began the
process of investigating
and purchasing an
emergency notification
system in June of 2006

@ Committee had
representation from
Police Department,
Operations and
Maintenance,
Purchasing and IET




Examples of Features

@ Off-Site Hosted Service
@ Unlimited # of Members
@ Monitoring Systems

@ 24 x7 Customer Service
@ Scheduled Call Outs

@ Pre-Recorded Messages
@ Real-Time Reports

@ Response Capabilities




@ The committee released an RFP for bid In
December 2006

@ Several proposals were received and
scored

@ Four vendors were invited to present to
the RFP committee



Virginia Tech

April 16, 2007




Final Vendor Selection

@ W.A.R.N. was selected as the vendor of
choice

@ In September 2007, we completed the last
phase In the purchase process

I The confidence test



www.warncommand.com



http://www.warncommand.com/

We Have Your Number!

@M Chancell or 60s
created in October 2007

@ API built from on-line
directory to WARN

@ 32,000 records uploaded

@ In December Chancellor
sent email asking faculty I
& staff to update contact  {\" /}
info 7
@ Nightly database
refreshes

=



Chancell or 0s Ta

@ Establish an @ Recommend an
Implementation schedule organizational model for

@ Advise on policies and the department
parameters for activation emergency/safety
and overall use of system coordination program

@ Recommend methods to @ Review and approve a
collect updated contact public information
information from faculty, program.

staff and students on a
regular basis



Network Validation Test

Validate the assumption that the campus and med center voice and
data networks will deliver the WARN notification messages in a
timely manner.

Ensure that current network services are not degraded by
Implementation of the WARN system.

Gather data on the responses from the WARN system real-time
reports in an effort to better understand the end-user experience and
preferred methods of receiving notifications.

Make recommendations to the University, if necessary, regarding
any voice or data network systems that require any modifications to
create a more robust network that would support the additional
emergency in-coming notifications.

Document delivery methods and times in an effort to better
understand the most effective method to notify campus and med
center constituents.



m Test Parameters

&F

@ 5 separate tests
@ 2 day time frame

@ Student emails added
to database

@ 13,000 participants

@ Staff, Faculty &
Students




Participants Contacted Within
15 Minutes:

Test 1A: 100%
Test 1B: 100%
Test2: 97/%
Test 3: 90%
Test 4: 100%
Test 5: 100%



Interesting Test Facts

First message acknowledged
1 second from test initiation

Speed of Delivery per Device:
SMS Text Messaging / Cell
Email
Work Phones
LTS

G LN =

Number of emails delivered on
campus within 5 seconds: 76%

March Incident: Approx
55,000 emails sent and
received within 16 minutes




Technical Issues Identified

Hl Incoming carrier trunk capacity issues

@A MIi ssingo calls not
@ Majority of pager messages not delivered

@l Approximately 800 emails unaccounted for




V4

et

h e

survey

@ 99% of the test participants

that responded to the survey
received a message on at least
one device.

The most notable finding so far
has been that almost 70% of
the survey respondents knew
In advance that a test was
being conducted.

A majority of the respondents
were able to receive the
message, most understood it
was a campus emergency
message, and 75% had no
trouble responding to it.
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